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The NEBOSH HSE Introduction to Incident Investigation course has been developed 
jointly between NEBOSH and the HSE. The course will teach you how non complex 
incidents can be investigated effectively as well as providing good incident 
investigation techniques. 

By learning lessons and making improvements, organisations can avoid similar 
incidents occurring in the future and improve company performance. 

Overall learning outcomes 
 
• Understand why incident investigations are carried out and how human and 

organisational factors contribute to incidents. 
• Understand how to investigate incidents and confidently carry out an investigation. 
 
 
Element Summary 
 
• 1.1: Incident terminology, the moral, legal and financial arguments for investigations and 

management system requirements 
 
• 1.2: Human and organisational factors 
 
• 1.3: Investigating Incidents 
 
• 1.4: Positive strategies for and the barriers to successful interviews 
 
• 1.5: Advanced incident investigation techniques 
 
How is Introduction to Incident Investigation assessed? 
 
A 60 minute practical assessment is completed at the end of the course. You will be 
provided with a pack of evidence and shown a video of three witness interviews. You 
will be asked to review the evidence, evaluate each interview and produce an action 
plan that will help prevent a recurrence of an incident.  

HSE Introduction to Incident Investigation  


